Meeting Agenda Parish of St. Rita

Saint Rita Pastoral Council

Meeting Name: | Quarterly Pastoral Council

Date: | Monday, 14 July 2008

Time: | 6:30-8:30 pm

Location: | Mary Star of the Sea Room

Objectives

This is the first council meeting of the 2008-09 fiscal year. Meeting objectives are as

Sfollows:

o Welcome the new member (Shonda Trantina) and elect officers for the council
o Members should come prepared to volunteer for the position of chairman,

vice chairman, and secretary. For each position we will first have you
write your name and then indicate whether or not you are willing to serve
in that capacity. Then from those who are willing to serve, the council
will vote. If no one volunteers, Father Tom will cast lots to fill the
position ©.

o Inform council members on the progress of the capital campaign and building

plans.

o Leave time for open discussion. Come prepared to suggest topics at the beginning
of the meeting.

o Discern how to proceed with the Parish Goals and Objectives that were discerned
the summer of 2006. The initial excitement for the Goals and Objectives has
worn off. Not all of the objectives have been accomplished (see attachment). Do

we:
o Wait until next year to do our next three year plan and simply accept the
fact that some of the objectives won’t get accomplished?
o Take leadership ourselves to make sure that some or all of them are
accomplished? Which ones?
o Do a new assembly day next quarter and take responsibility for putting it
on?
o Some other solution that members propose?
Agenda
Agenda Item Time Allotted Lead Facilitator
Meeting Objectives 2 minutes Jim Kelly

Campaign and Building 20 minutes Father Tom
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Plans
Discuss Parish Goals and 30 minutes Father Tom
Objectives already
accomplished
Discern Next Steps for 25 minutes Jim Kelly
Goals and Objectives
Open Discussion 20 minutes Jim Kelly
Closing Prayer 3 minutes Father Tom




