Meeting Agenda

Parish of St. Rita

Combined Pastoral Council, Finance Council and Building Committee

Meeting Name: | Quarterly Pastoral Council

Date: | Monday, 12/03/2007

Time: | 6:30-8:30 pm

Location: | Mary Star of the Sea Room

Objectives

This is the third council meeting of the fiscal year. Meeting objectives are as follows:

o Reach a consensus on the plans for the Family Life Center project.

o Agree to a process that will finalize a site plan for the entire church

property.

o Discuss the various leadership roles in the capital campaign.

Secure

volunteers for those roles and/or agree to a plan that will fill any positions

that are not filled at this meeting.

o Agree to strategies that will foster enthusiastic support from parishioners

for the Family Life Center project.

o Discuss the debt load that the parish is contemplating. Either come to a
consensus about the level of debt we are willing to accept at this meeting

or at a meeting
o Vote for officers of the Pastoral Council.

o Discuss the resignation of Lynn Waddell as the Program Coordinator

Agenda
Agenda Item Time Allotted Lead Facilitator
Meeting Objectives 2 minutes Father Tom
Family Life Center Issues 70 minutes Father Tom
Discussion of Program 20 minutes Father Tom
Coordinator Position
Election of Officers for the 25 minutes Jim Kelly
Pastoral Council
Next Steps 3 minutes Father Tom
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